QEP — Current Status Report

Priority
Committee Name Number QEP Title Current Status/Comments
Admissions/Registration 1 Student Advisement QEP has not been further developed.
Admissions/Registration 1 Admissions & In-Take Process QEP has not been further developed.
IRE has drafts of the survey completed for use in an upcoming term. This will require
Curriculum/Class Scheduling 1 Incoming Student Survey coordination, but the original QEP was pretty solid in its timelines and plan.
This has been forwarded to the FCCSC group for development from a technical level. We
will need to identify the proper assessments and what cur scores will place students in
various levels of prep courses. The plan will also need to allow for communication with the
Curriculum/Class Scheduling 1 Secondary Diagnostic and Placement Test FCCSC on when the new functionality in PantherNet can be delivered.
The prep cluster has been working through many ideas in the Title Il grant. We have already
instituted revised cut scores for Math Prep Level Il. This QEP can probably be combined with
several of the other ones in a subcommittee for prep to fully implement changed across
Curriculum/Class Scheduling 1 Prep Math Course Revision Review developmental education.
The prep cluster has been working through many ideas in the Title Il grant. We have already
instituted revised cut scores for Math Prep Level Il. This QEP can probably be combined with
several of the other ones in a subcommittee for prep to fully implement changed across
Curriculum/Class Scheduling 1 Prep Course Sequencing developmental education.
CCE has already developed much of this curriculum so it could be implemented through a
paid registration or a “free” workshop for students where the instruction would be
Curriculum/Class Scheduling 1 Algebra Refresher Workshop appropriate; i.e. relearning forgotten algebra skills rather than developing new algebra skills.
Supplemental Instruction The supplemental instruction model would be applied to these classes as it has been applied
Curriculum/Class Scheduling 1 in other science and math classes.
IRE has drafts of the survey completed for use in an upcoming term. This will require
Curriculum/Class Scheduling 14 Survey of AA Students Transferring Prior to Completion coordination, but the original QEP was pretty solid in its timelines and plan.
IRE is using data downloads from PantherNet which are refreshed nightly in a sort of data
warehouse. This project would be expensive to implement — possibly needs to be scaled
back unless significant financial support is given to purchase a data warehouse and
reporting system. We will need to work with the FCCSC to see where their data warehouse
Curriculum/Class Scheduling 15 Long Term Student Tracking System efforts are going as this was one of the major recommendations of the Exeter study.
The project is well underway with a manual developed and training about to commence. This
Curriculum/Class Scheduling 17 Student Learning Outcomes Development will be mostly monitoring to ensure timelines are met.
The conversion to Web CT Vista is underway in technical installation and training through Dr.
Distance Learning 8 Course Management - Phase 1 Beck. A training plan and milestones have been set.
The conversion to Web CT Vista is underway in technical installation and training through Dr.
Distance Learning 8 Course Management - Phase 2 Beck. A training plan and milestones have been set.
The clickers have been purchased and Jeannine Burgess is working with faculty in
Faculty Development 1 Student Response System (SRS) - Clickers classrooms. This is mostly monitoring and assessment.
Faculty Development 1 Learning Communities QEP has not been further developed.
Faculty Experimentation and Testing Tablet - Phase 1
Faculty Development 12 QEP has not been further developed.
Faculty Experimentation and Full Access Lab - Phase 2
Faculty Development 12 QEP has not been further developed.
Faculty Support and Orientation
Faculty Development 12 QEP has not been further developed.
Faculty Support and Release Time
Faculty Development 12 QEP has not been further developed.
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Interactive Learning Lab - Phase 1 QEP has not been further developed.
Faculty Development 12
Interactive Learning Lab - Phase 2 EP has not been further developed.
Faculty Development 12 9 Q P
Mobile Learnin EP has not been further developed.
Faculty Development 12 9 Q P
Faculty Development 12 Faculty Development Through PTLC
Research Student Financial Needs (1): Financial Aid QEP has not been further developed.
Financial Aid 2 Databases
: e ) - B, EP has not been further developed.
Financial Aid 4 Financial Aid for F-1 and Disabilities Students Q P
Research Student Financial Needs (2); Identifying QEP has not been further developed.
Additional Financial Recourses; Identifying All College
Students' Financial Recourses: Redesign Financial Aid
Financial Aid 7 Process
. . - . EP has n n further | .
Human Resources 18 Diversity Training for Part-time Staff Q as not been further developed
. ) EP h furth | .
Information Technology 1 Student Email Q as not been further developed
. ’ IT has a plan for implementation that is currently underway.
Information Technology 2 Document Imaging Management P P i Y
A basic student portal is included in the new version of PantherNet that is currently slated to
Information Technology 8 Portal be installed in October.
A one page online application is on the web. The FCCSC needs to be communicated with to
see if the concept of a course “shopping basket” is in the works or the functionality that BCC
Information Technology 10 Noncredit Registration developed can be installed here.
. EP has not been further developed.
Information Technology 11 Automate Tasks Q P
. . . ” EP has not been further developed.
Recruitment 3 Alumni and Community Recognition (1) Q P
i . X . QEP has not been further developed.
Recruitment 5 Alumni and Community Recoghnition (2)
Recruitment 6 Outreach Activities PBCC has many outreach activities this would merely be an expansion of those activities.
! EP has not been further developed.
Student Engagement 1 Student Mentoring Q P
Engaging and Retaining Low-Income, First Generation QEP has not been further developed.
Student Engagement 1 College Students and Students with Disabilities
. . Heidi Cipolla-Ladika is currently working on Service Learning through faculty release time.
Student Engagement 9 Service Learning p Y 9 9 9 Y
Student Engagement Outside the Classroom EP has not been further developed.
Student Engagement 13 9ag Q P
’ EP has n n further | .
Student Engagement 16 Strengthening Employment Outcomes Q as not been further developed
NA
Not Ranked | Web Standards
. NA
Not Ranked PC Literacy
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