Strategic Plan 2009-12

Timeline

Event

Timeline

Training sessions with committee members, Committee Chairs—
meetings held atthe campuses

April 20-24, 2009

Committee Chairs call meeting with committee members

April 27 - May 9, 2009

Committees meet and develop strategies and action plans and submit
minutesto maym@pbcc.edu forposting

May 9-November 20, 2009

Committee Chair Progress Meeting (Bring Action Plans in progress)

October 2, 2009

Final Drafts of Action Plans submitted to VPAA [sasss@pbcc.edu)

Movember 20, 2009

Review of Action Plans by Academic Affairs|

Movember 20—Dec. 1, 2009

Actions Plans Submitted to VP/Provosts

Decemberl, 2009

VP/Provosts Review/Approval

January12, 2010

President Reviews/Approval

January 30, 2010

Implementation of Action Plans begins

February 2010
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